Supervise with Confidence: HR, Employment
Law, and Everything In Between

A 6-part virtual series for the people in your program who carry
supervision, HR, and legal responsibility, whether that's a full
management team or a director wearing all three hats.

Partl

Oct5
12-2pm

Part2

Nov 2
12-2pm

Part 3

Dec7
12-2pm

Part4

Jan 4
12-2pm

Parthb

Feb1
12-2pm

Part 6

Mar1
12-2pm

Effectively Addressing Workplace Issues: Performance Improvement and
Discipline

With Emmerson Mirus (Boardman Clark LLP) * 60 min. content, break, 50 min. discussion
facilitated by Abha Thakkar | Practical guidance on documenting performance issues,
addressing concerns with employees, and implementing progressive discipline, while
minimizing legal risk.

Creating a Safe and Supportive Workplace: A Primer on Discrimination,
Harassment, and Employee Accommodations

With Emmerson Mirus (Boardman Clark LLP) * 60 min. content, break, 50 min. discussion
facilitated by Abha Thakkar | Key employment law requirements around discrimination,
harassment, accommodations, and leave, plus practical tools for investigations and response.

Holding the Tension Between Shared Accountability and Humanity
Facilitated by Abha Thakkar ¢ 60 min. content, followed by workshopping & discussion |
Navigating the balance between employee dignity and organizational accountability, with
tools for setting boundaries humanely.

When Team Relationships Become Difficult

Facilitated by Abha Thakkar ¢ 60 min. content, followed by workshopping & discussion |
Recognizing your role in team dynamics and intervening constructively - repair, mediation,
and disciplinary approaches.

When Staff Need Coaching Instead of Answers

Facilitated by Abha Thakkar 60 min. content, followed by workshopping & discussion |
Building others' problem-solving capacity through curiosity and coaching, and knowing
when direct guidance is needed instead.

Developing Supervision Muscles in Yourself and Your Mid-Level Managers
Facilitated by Abha Thakkar ¢ 60 min. content, followed by workshopping & discussion |
Strengthening self-awareness, judgment, and consistency in yourself and your mid-level
managers, including the unique pressures of supervising from the middle.



Supervise with Confidence: HR, Employment
Law, and Everything In Between

A 6-part virtual series for the people in your program who carry
supervision, HR, and legal responsibility, whether that's a full
management team or a director wearing all three hats.

Emmerson Mirus, Boardman Clark LLP

Emmerson Mirus is an attorney with Boardman Clark LLP in Madison, Wisconsin,
where she practices in the firm's Labor & Employment, Litigation, and
Immigration Practice Groups. She advises public and private sector employers on
a wide range of employment matters, including employee discipline,
discrimination and harassment claims, accommodations and leave issues, policy
development, and employment litigation.

Emmerson frequently writes and presents on emerging issues affecting the
workplace and employment law, including artificial intelligence. Her
presentations translate complex legal requirements into practical guidance that
listeners can implement immediately.

Abha Thakkar, Series Facilitator

Abha Thakkar is a social change practitioner and owner of Mosaic LLC, a
consulting firm that specializes in organizational development, facilitation,
coaching, and strategy for grassroots movements, collective impact initiatives,
nonprofits, and local government through an antiracist lens. She has spent the
last 20+ years as a community organizer, nonprofit administrator, trainer, and
convener of systems-level work.

Abha brings a unique combination of skills and experience to every project,
including grassroots leadership development, collective action, non-extractive
public engagement, food systems resilience, community journalism, solidarity
economics, restorative justice, and nonprofit operations, including fiscal
management and policy and process development.

Pricing Information

Grantee passes are available in three sizes based on the number of children your program
serves: Small (under 250 children, 3 seats, $500), Mid (250-599 children, 5 seats, $950), and
Large (600+ children, 7 seats, $1,400). Prefer to register just one person? Individual seats are
$295. Need to send more people than your pass allows? Select a larger pass size, or add
extra seats to your existing pass for $190 each.
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