Practice-Based Coaching
Together Learning and Collaborating (TLC)

TLC Facilitator Training Agenda
Day One: 8:30-4:30pm 
· Welcome
· TLC Overview
· TLCs Within the Larger Context of Professional Development 
· 9:50-10:05 Break
· Connecting TLC and PBC
· 11:45-12:45-Lunch
· Making the Connection: 
TLCs, the HSELOF, and the Framework for Effective Practice
· TLC Materials 
· The TLC Process 
· 3:00-3:15-Break
· Facilitation Strategies 
· Individual Meetings 

Day Two: 8:30-3:30pm
· Welcome
· Day One Reflections
· Practice: 
· Session 2, Part 1 
· 10:35-10:50-Break
· Session 2, Part 2 
· 12:00-1pm-Lunch
· Session 3, SEE 
· Session 3, KNOW 
· 2:20-2:35-Break
· Reflections
· TLC Implementation Planning
· Resources and Strategies 
· Questions 



[bookmark: _GoBack][image: ]	For more information, contact us at: ecdtl@ecetta.info or 844-261-3752
image1.png
NCECDTL l




image2.jpg
« 8+ NATIONAL CENTER ON

Early Childhood  Egrly Childhood Development, Teaching and Learning

National Centers




image4.jpeg
« 8+ NATIONAL CENTER ON

Early Childhood  Egrly Childhood Development, Teaching and Learning

National Centers




